BIZ BRAINS ACADEMY

Better Decision Workbook
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PART B: Decision Matrix“
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PART C: Opportunity Cost Worksheet!®
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Analyze ©3% decision O:

®o cBW "Wees)’, o g8 e®@EIe? (time, money, cOBT
gde3d)
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PART D: Emotional Check
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[ ] Qs (Fear): ®o 68w WD) DS 538 D8 DS D5 Hene?
[ ] @e9oendcs (Ego): ®o 682 ®EBES "§DSE" DD 550D DESSDE?

[ ] 88xcs (Pressure): ®o 6O® DSBS @B Gke® DES® Hene?

[ 1 elecsi@cs (Excitement): ®o 682 3S8e® momentary excitement
ODHIE?
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PART E: 30-Day Better Decisions Challenge

€m0 O eend) action ). Complete DEN® box O tick WSB®. @SB
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Week 1 & 2
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[ ]17. Week 1 Review: e® 586 @&m eeme® decision 8 c@mwme?
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@D gy 6est @ DSDE DERBM™. (confirmation bias!® break ®SST™).
[ 110. @300 eHEDS ®SBD (control EBD) @8 6cce @ e cDH)
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Week 3 & 4

[ ] 15. Growth mindset test - @¢ @DSE® DS DD RV 6ESH try
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[ ] 23. g55e085)® Henem® @BI® ek ®D e58e continue SR
DES® (quitting too early check).

[ ] 24. Binary choicel™ &) (A ee0f B) B@®, "third option" %)
NS,
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BcsDeSS BisdS 6ENEBED BrhHoSi®."

[ ] 26. Trend O follow @SH)es) analysis @S¢, emotion OeSE
BSE check DSSE.
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[ 1 29. 7-Step Framework 8% t58258&96c55®, decision @O apply
DB

[ ]130. @ ®6e5® review ST - 6RO DML 6@WHE? @ continue
DO
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EenB® DB D (Glossary)

@oBE DB esep e50eNEES E50ERE VCE @ BB@O:
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15.

16.

Life Audit: ©056d B8ved dE5®H® DBBOS @ W 58588
5880 6] HVEBMSE.

Prioritize: DENTE De®d) 68 OWES eIDHEe®™ SO F)END
(5YDNDs) E) E®.

Indecision: BG&5e OBV 6N SDD EHO® 0] BSHISE @O O
B58®.

Decision Matrix: $68c5%) @SBB8 & 28, g3 569 OB WGP BN
BP0 N WD DRI,

Reversible / Irreversible: Reversible c5%) e5t50 602 DE S 6GOEGES.
Irreversible %) DG DE 585 GIeSEy NGBS I GEDECS.

Opportunity Cost: 8 %) SwEesE 6oI® OHcBE, ¢80 &S d®
36D 6Me® DWEB6E DIMDE.

Core values: 6655 DOBEE BBS OB ® FED 58S 6en)
E&HBEESSSS.

Sunk cost fallacy: 58 @O YR el RS Bke® wE Ben® (D &
eNE) 6®D cBB®B) O ¢TI EP0 @B FWOBID.

Confirmation bias: ®®5 2008 SEDiEs WSH 6 BDDYS; WESH
NGRS BSOS 6es8® 56 BEDH®.

Second-order thinking: S6&5e @) Den® EEDD BRGSO D), OO
EORE Hen FINOBES GBS e BE® 5BDES 6 BE®.

Analysis paralysis: B6&9c5% @BPD 656 B D) eENSRS; 6e58® e
8B5© e FDeNDEE DBE SSEHISE OO NS HO.

Decision fatigue: ¢®e5 &35 ESE et O B® Hesr 6@HEED GEHDD
DensIBcs 85D @BIeSEy OB BSSDE RENTED DD GRS®.
Compounding: £5® SO @) 8366 80P BEc®S HEES) 5O
s DR & IE FBIESE e .

People-pleasing decision: ®®%0 @@ & D%, ¢S G &5 B3O
358ES @ien BSehH.

Binary choice: "®8" &0 "a" | "A" et} "B" 6@t DWES 6CE 5O
@z& cEHEOS.

Systems thinking: ®0ED®™ O 6N 5O D), s 58e38&H
BEABEWO 66t DERHBEHE BB @ BEO.




